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ACRONYMS 
 

ACRONYM EXPLANATION  

AAR After Action Report 
ABPA Office of Academic and Business Performance Analytics 
ADA Americans with Disabilities Act 
CEOC Community Emergency Operations Center 
CFR Code of Federal Regulations 
CIKR Critical Infrastructure and Key Resources 
CPG Comprehensive Preparedness Guide 
EMC Emergency Management Coordinator 
EMD Emergency Medical Dispatch 
EMS Emergency Medical Services 
EOP Emergency Operations Plan 
ERM Enterprise Risk Management 
FEMA Federal Emergency Management Agency 
FMO Financial Management Operations 
HSEEP Homeland Security Exercise and Evaluation Program 
HSPD Homeland Security Presidential Directive 
ICP Incident Command Post 
ICS Incident Command System 
MOA Memorandum of Agreement 
MOU Memorandum of Understanding 
NCAA National Collegiate Athletic Association 
NIMS National Incident Management System 
OREC Office of Risk, Ethics, and Compliance 
PIO Public Information Officer 
PL Public Law 
TAMU Texas A&M University 
UPD University Police Department 
USC United States Code 
VTCA Vernon’s Texas Codes Annotated 
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PURPOSE, SCOPE, SITUATION, AND ASSUMPTIONS 

Purpose 
The purpose of the Texas A&M Emergency Operations Plan (EOP) is to outline the 
University’s approach to emergency operations, to enable local, state, and federal 
coordination, and to provide general guidance for emergency management activities. 
The EOP and its contents describe the University’s emergency response organization 
and assign responsibilities for various emergency tasks. Specific support materials 
found in the EOP annexes and attachments describe details of actions taken by 
departments under specific circumstances. The EOP describes established 
responsibilities and operational processes to help protect the University from natural 
and manmade hazards, to save lives, to protect public health, safety, property, and the 
environment, and to reduce adverse psychological consequences and disruptions. 

Because emergencies, disasters, and catastrophic incidents may result in impacts far 
beyond the immediate or initial incident area, the EOP provides a framework to enable 
the management of cascading impacts and multiple incidents as well as the prevention 
of and preparation for subsequent events. 

The EOP supports the Brazos County





TEXAS A&M UNIVERSITY EMERGENCY OPERATIONS PLAN 

OCTOBER 2024 v.7.0 Page 10 

 

 

 
 

HAZARD TYPE OCCURANCE 
LIKELIHOOD  

ESTIMATED IMPACT 
TO PUBLIC HEALTH 

& SAFETY 

ESTIMATED 
IMPACT TO 
PROPERTY 

Man-Made Hazards  
Acts of Violence (Active 
Shooter, Bomb Threats, etc.) Low High Low 
Civil Disorder Low Medium Low 
Cybersecurity Incident High Low High 
Utility Disruption Low Medium Medium 
Hazardous Materials Release Low 
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mutual aid agreements exist. 

�x Emergencies on the University campus may involve multiple responding 
departments and agencies which could include, but not be limited to, University 
Police Department, Environmental Health and Safety, Emergency Medical 
Services, Facilities Services/SSC Service Solutions, Marketing and 
Communications, Transportation Services, Utility and Energy Services, College 
Station Fire Department, and other appropriate University, city, county, state, or 
federal agencies. 

�x In most cases, fire department or law enforcement personnel will assume Incident 
Command, depending on the type of emergency. 

�x Hazardous conditions may follow any major disaster thereby increasing the risk of 
injuries and death. 

�x Casualties will be transported to local area hospitals. A.P. Beutel Health Center is 
a freestanding, ambulatory care facility with no emergency room. It is not 
equipped to receive patients from mass casualty incidents. 

�x 
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CONCEPT OF OPERATIONS 

General 
Texas A&M University is responsible for the protection of life and property from the 
effects of disasters within its own jurisdiction. The University has the primary 
responsibility for initial emergency management activities. Information located in this 
section is designed to give an overall picture of incident management. It will primarily 
clarify the purpose and explain the University’s overall approach to an emergency (i.e., 
what should happen, when, and at whose direction) to include the division of local, 
state, federal, and any intermediate interjurisdictional entities. 

Top priorities for incident management are as follows: 

�x Save lives and protect the health and safety of students, faculty, staff, visitors, 
responders, and recovery workers. 

�x Ensure security of the University. 
�x Protect and restore critical infrastructure and key resources (CIKR). 
�x Conduct law enforcement investigations to resolve the incident, apprehend the 

perpetrators, and collect and preserve evidence for prosecution and/or 
attribution. 

�x Protect property and mitigate damages and impacts to individuals, the 
community, and the environment. 

�x Facilitate recovery of individuals. 
�x Recover operations. 

The emergency functions of various department, division, or agency will generally 
parallel normal day-to-day functions or operations. To the extent possible, the same 
personnel and material resources will be employed in both cases. 

Day-to-day functions that do not contribute directly to the emergency response may be 
suspended for the duration of any emergency. The efforts, supplies, and personnel that 
would normally be required for those functions may be redirected to accomplish 
emergency tasks needed by the department, division, or agency concerned. 

Mission Areas 
These guidelines account for pre-incident, incident, and post-incident activities. Key areas 
are noted as the following: 

�x Prevention:  
 
Prevention includes those actions taken to avoid, prevent, or stop a threatened or 
actual disaster or emergency. This relies heavily on coordination amongst involved 
agencies and timely sharing of information. 
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�x Protection:  
 
Protection includes the direct actions taken to safeguard the University against 
manmade or natural disasters, and any acts of violence. It specifically focuses on 
protecting our campus community, our infrastructures, and our way of life. 

�x Mitigation: 

Mitigation is the effort to reduce loss of life and property by lessening the impact 
of disasters and emergencies. It involves the structural and non
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Community Emergency Operations Center (CEOC) and Incident Command 
Post (ICP) Interface 
A clear division of responsibilities between the ICP and the CEOC (if activated) during 
an emergency is critical to an effective and timely operation. Division of responsibilities 
may be modified based upon unique or specific incidents and operations. A general 
division of responsibilities is outlined below: 

 
�x The ICP is responsible for issuing evacuations or shelter-in-place orders 

(population protective actions) for areas adjacent to the incident site. The CEOC 
is responsible for issuing evacuation or shelter-in-place orders for areas beyond 
adjacent sites. Identification of such areas requiring evacuations or sheltering-in- 
place must be coordinated between the ICP and CEOC. 

�x Resource requests from the ICP should be made to the CEOC Manager through 
the Incident Commander. 

�x Status updates, to 
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�x Equipment operations costs. 

�x Costs for leased or rented equipment. 

�x Costs for contract services to support emergency operations. 

�x Costs of 
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�x Significant release of a hazardous substance, e.g., natural gas release in 
occupied space, laboratory fire or explosion, or environmental release of 
hazardous materials 

�x Requested by Environmental Health and Safety, the University Police 
Department, TAMU Emergency Medical Services, Facilities Services, 
Emergency Management, or University executive management. 

AARs are intended to be examinations of the emergency response effort and/or the 
ensuing recovery efforts. Investigations into the root cause of an incident are not the 
focus of this report. Input for the AAR may come from after action debriefings, follow-up 
meetings, and/or written comments provided by any person involved in or observing the 
emergency response action. 

The AAR should be documented and, at a minimum, provide information to include a 
summary of the incident, participating response organizations, and major strengths and 
areas for improvement regarding the response. A copy of the report should be provided 
to involved responders, the administrator(s) of the responding departments, and the 
Executive Director of Emergency Management. The Executive Director shall retain a 
copy of the report including any recommendations for corrections or improvements. 

AUTHORITY AND REFERENCES 

These guidelines apply to Texas A&M University. The organizational and operational 
concepts set forth in these guidelines are promulgated under the following authorities: 

�x Federal 

o The Disaster Relief Act of 1974,  
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o Higher Education Act of 1965 as amended by the Higher Education 
Opportunity Act (HEOA) of 2008, Public Law 110-31 

o Homeland Security Act of 2002 (CIKR, Intro-2, CPG 101) 

o Homeland Security Presidential Directive: HSPD 3, 5 and 8 

o National Response Framework 

o National Protection Framework 

�x State 

o The Texas Disaster Act of 1975, V.T.C.A. Government Code, Title 4, 
Chapter 418. 

o Texas Hazardous Substances Spill Prevention and Control Act, Chapter 
26, Subchapter G. Texas Water Code. 

o Texas Education Code Sec. 51.217 

o Texas Education Code Sec. 51.218 

o State Solid Waste Disposal Act, Texas Civil Statutes Article 4477-7. 

o State of Texas Emergency Management Plan 

�x Local 

o Texas A&M University System Policy for Emergency Management 
(34.07) 

o Texas A&M University System Regulation for Emergency Management 
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PLAN CONTACT INFORMATION 
 

NAME AND POSITION EMAIL PHONE NUMBER 
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RECORD OF CHANGE 
 

CHANGE NUMBER DATE OF 
CHANGE 

DESCRIPTION OF CHANGE CHANGE 
MADE BY: 

 

 
Throughout 

 

 
7/31/2013 

Minor grammatical corrections. Signatory 
authorities/executive policy group updates to 
reflect administrative changes. Updates 
referencing Dining Services and Facilities 
Services to reflect new status. 
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RECORD OF DISTRIBUTION 

Texas A&M University distributes an email annually to all students, faculty, and staff 
with information about emergency procedures and links to electronic version of the 
emergency operations plan. The plan is also available on the emergency preparedness 
website at the following link: http://www.tamu.edu/emergency/resources/plans.html. 
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ATTACHMENT 1: SUMMARY OF AGREEMENTS AND CONTRACTS 

1. Brazos County 
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�x Door-to-door contact will be utilized when appropriate to communicate with 

individuals who may have language barriers. Emergency responders carry visual 
translators to aid in communication or can utilize language translators through 
their dispatch centers.  

Evacuation 
The university will provide 
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ATTACHMENT 4: EMERGENCY COORDINATION WITH BRANCH 
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maintaining critical branch campus and teaching site operations, as specified in their 
emergency plan. 

Specific emergency authorities for each site are in the respective emergency operations 
plans. 

Emergency Notification and Warning 
Each branch 
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